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Deliver change, create value
Implementing change smoothly 
and cost-effectively is critical to 
business success. And this means 
organisations need people with the
skills and competencies to deliver 
projects successfully.

Whether they are managing activities,
people or risk, today’s project and 
programme managers have to 
balance a wide range of variables in
order to consistently create value for
the business.

Why choose our certification?
With our unique insight and 
independent experience in the industry,
BCS, The Chartered Institute for IT, 
understands the challenges and 
complexities of successful project 
implementation. Our project and 
programme management certification
provides comprehensive support for
organisations and individuals around
the world, in developing capability and
maintaining knowledge and skills.

We provide a complete learning 
pathway for project management 
professionals, offering a route for 
progression and a means of validating
skills and experience, at each stage in
their career.

Our portfolio spans the many 
methodologies now widely used in
business and covers the full range 
of skills needed for effective
implementation. These include 
planning, monitoring and control,
change and risk management – with a
focus on the underlying importance of
communication, both within the project
team and between stakeholders.

‘This portfolio of certification fosters the
leadership competencies needed for successful 
programmes, focusing on effective team-working, 
informed decision-making and a constant 
awareness of business and organisational drivers.’
Bob HughesProject Management Consultant 

Our portfolio comprises four key areas:

• Best Management Practice 
certification - PRINCE2®, 
PRINCE2 Agile®, MSP®, MoP®, MoV®, 
M_o_R®, P3O® 
We offer the full AXELOS suite of 
project and programme 
management certificates, bringing 
together principles, techniques 
and best practice, established and 
proven across sectors, both in the 
UK and beyond.

• BCS Project Management 
certification
BCS project management certification
is dedicated to those working in IT, 
and also complements PRINCE2; 
holders of PRINCE2 Practitioner 
take a shorter course to achieve 
the BCS Higher Certificate in IS 
Project Management. 

• BCS Programme and Project 
Support Office certification
Support roles are pivotal in their 
contribution to programme and 
project management. Our certification
in this area is developed from the 
support team's perspective and 
underlines the status and 
professionalism of PPSO staff.

• BCS Agile certification
Offering the most comprehensive 
agile curriculum in the market, with 
flexible methods of study, our agile 
certification programme supports 
the whole organisation in making an 
agile transformation that delivers 
results straight away.

Supporting your career journey
Career progression is about more than
certification. We support project and
programme professionals throughout
their careers, helping them to 
demonstrate, maintain and develop
their competencies and knowledge.

We provide Associate (AMBCS) 
membership of the Institute to 
successful certification candidates,
placing them on the path to 
Chartered IT Professional (CITP) 
status. Our Project Management 
and Agile specialist groups offer 
access to like-minded individuals 
and the latest thinking.

SFIAplus, our IT skills framework, 
and our dedicated career paths help
you identify your current skill levels
and next steps, while our innovative
CPD portal enables you to track 
your progression.

For further information visit
bcs.org/projectmgt
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Our project and programme management portfolio provides a solid understanding of principles and techniques, across
the range of methodologies used in business today – enabling individuals to effectively deliver change and create greater
value for the organisation.

Become a BCS accredited training provider
Join our global network and receive the benefits of Institute endorsement in your business.

bcs.org/trainingprovider

BCS project management certification

About BCS, The Chartered Institute for IT
We’re championing the global IT profession by giving practitioners the career development support they deserve. Through our 
certification and professional development portfolio, we set the professional standards in the industry, guiding practitioners
through their careers and providing employers with expertly trained people that add value to the business.

PRINCE2®, PRINCE2 Agile®, MSP®, MoP®, MoV®, M_o_R®, P3O® are Registered Trade Marks of AXELOS Limited
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